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Welcome House & Senate Agriculture, Chesapeake & Natural Resources Joint Committee! 

Rooted in Purpose. Rising in Impact.



College Structure 
(Agency 212 & Agency 234)

Randolph Farm (416 acres) Small Farm Outreach

Research ExtensionTeaching



Distinct Land-Grant Roles, Shared Commitment to Virginia
Complementary strengths • Coordinated research and education • One statewide Extension partnership

1890 Land-Grant University

College of Agriculture

• Applied research focused on emerging and 
community-relevant needs

• Strong emphasis on small, mid-sized and 
beginning producers

• Food systems, nutrition, workforce 
development and community transformation

• Randolph Farm: 416-acre research, 
demonstration and experiential-learning 
farm

1862 Land-Grant University

College of Agriculture & Life Sciences

• Large-scale research enterprise across 
agriculture and life sciences

• Statewide Agricultural Research & 
Extension Centers and specialized expertise

• Deep capacity in production agriculture, 
animal and plant sciences, natural 
resources and technology

• Extensive statewide faculty, specialists and 
Extension infrastructure

WORKING TOGETHER

One statewide partnership

✓ Joint Extension programming

✓ Shared faculty & specialist expertise

✓ Research-to-practice translation

✓ Farmer & community education

✓ 4-H Youth Development

✓ Statewide partnerships & outreach

→ ←



Integrated Teams



Welcome TOFFEE, 
our first South Poll 
calf at Randolph 
Farm.

VSU-ARS Launches the First Registered South Poll Research 
Herd on a University Campus

Partnerships with VT:
• Southern Piedmont AREC MOU
• Middleburg AREC to Support Mobile Processing Unit Demonstration and 

Processing MOU



Solar Grazing Project - Diversified Livestock 
Production Systems



Establish an Autonomous 
Agriculture Test Bed for 
Small Farmers

Goal:  

• Complete infrastructure efforts 
for technology upgrades

• New virtual fencing and animal 
monitoring systems

• Implement drone technologies

• New tech equipment for small 
farmers

• Expand Indoor production 
research



Healthy Soils

Soil Health Program 
(Scaling up Biochar 

Research)
Carbon Readiness 

Assessment Program

Build emphasis on 
regenerative cropping 

systems and functional 
food (fruit and vegetable) 

specialty crops



Youth & Workforce Development



Our passion 
for small & 
mid-sized 
producers 



Retention Strategy:
• Create a Sense of Belonging!
• No Student Left Behind Philosophy - An 

early alert system that identifies students 
experiencing academic or personal 
challenges and provides timely intervention 
through a COA Student Success Center

Additional Priorities:
• Mental Health, Wellness & Resilience 
• Student Innovation, Workforce & 

Entrepreneurship

STUDENT SNAPSHOT
 
• 363 students enrolled

3 Degree Programs:
• B.S. – Agriculture
• B.S. – FACS
• B.S. – Hosp. Management

2 Certificate Programs:
• International Agriculture
• Nutrition & Dietetics

Scholarships:
• 59 ($719,199)

Retention Rate: 
•  73.6%

Academic Risk Decline:
• 21% - 12.8%

Enrollment Growth Strategy (450 students):
• Create a High-Touch Recruitment Model
- We Want YOU to GROW at VSU campaign
- COA AI-powered student recruitment & advising assistant

Students in the College of Agriculture

2026 Fall Cook-Out



Fall 2026
Record

Enrollment 
Growth!



VSU 2025 LAND-GRANT IMPACT

TEACHING | Student Success & Academic Momentum
Strengthening academic quality while preparing students for the future of agriculture, food and hospitality.

ACADEMIC EXCELLENCE

Full ACPHA Accreditation 
Reaffirmation
Hospitality Management achieved full accreditation reaffirmation, 
affirming program quality, rigor and continuous improvement.

FUTURE-READY LEARNING

AgTech + Cybersecurity in Agriculture

Expanding student exposure to emerging technologies and the 
digital skills increasingly shaping modern agriculture.

THE IMPACT

Career-ready graduates prepared at the intersection of agriculture, technology, food 
and hospitality.

“VSU’s HMGT Program is 
one of the best programs 
we have reviewed in the 

country.”

Agri-Culinary Academy



2026 ARD Research Symposium









College of 
Agriculture 
Investment:

$1.3M

Proposed
Virginia First 

Program:

Goal:  
To connect Virginia 

demand with 
Virginia 

production, 
processing, 

distribution, and 
sales in ways that 

allow more 
economic activity 

to remain in the 
Commonwealth.



We appreciate your support!!!
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